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@ Establish Research Centers: Create specialized research centers
in key disciplines such as Science, Arts, and Technology.

@ Collaborative Research: Foster partnerships with national and
international universities and research institutions.

@ Funding and Grants: Actively seek government and private sector
funding for research projects.Publication and Dissemination:
Encourage faculty and students to publish their research in
reputable journals and present at conferences.

@ Modern Classrooms: Upgrade classrooms with smart technology
including projectors, interactive boards, and high-speed internst.

@ Laboratories: Equip science and computer labs with the latest
instrumenis and soflware.

@ Library Resources: Expand digital and physical library resources,
ensuring access to the latest academic journals, books, and
databases.

@ Campus Facilities: Improve campus facilities Including hostels,
recreational areas, and dining services.

Outcome and Skill-Based Education

& Curriculum Enhancement: Regularly update curricula to align
with industry standards and job market requirements.

@ Skill Development Programs: Introduce workshops, certifications,
and training sessions in soft skills, communication, and technical
skills.

@ Internship Opportunities: Partner with local and national
companies to provide students with meaningful internship
experiences,

@ Innovation Hub: Establish an innovation hub to support student and
faculty startups, providing mentorship and resources.

@ Entrep hip C
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@ Competitions and Events: Organize hackathons, business plan
competitions,and innovation challenges.

@ Counseling and Guidance: Provide career counseling, psychological
support, and academic advising.

@ Scholarships and Financial Aid: Increase availability of scholarships
and financial aid for deserving students.

@ Alumni Network: Strengthen the alumni network to create mentoring
and netwerking opportunities for current students.

Green Initiatives

Sustainable Practices: Implement campus-wide recycling
programs and energy-efficient systems.

Green Campus: Increase green spaces and promote lree planting
initiatives

Awareness Campaigns: Conduct workshops and seminars on
sustainability and environmental conservation.

® Community Programs: Develop community outreach programs.
focusing on education, health, and social welfare.

® Volunteer Opportunities: Encourage student and faculty
participation in local community service projects.

@ Collabarations with NGOs: Partner with non-governmental
organizations to address local community issues.

@ MoUs with Companies: Sign Memerandums of Understanding
(Mols) with leading companies for collaborative projects and
internships

® Guest Lectures and Workshops: Regularly invite industry experts for
guest lectures and workshops.

® Industry Advisory Board: Form an industry advisory board to guide
curriculum development and ensure industry relevance,

Implementation of New Generation Courses

@ Artificial Intelligence and Data Science: Introduce specialized
courses and programs in Artificial Intelligence, Machine Learming,
and Data Science

@ Emerging Technologies: Offer courses in emerging technologies
such as Blockehain, Internet of Things (loT), and Cybersecurity.

®l lisciplinary Prog Develop interdisciplinary programs that
integrate technology with arts and sciences,

E-Governance Platform

@ Digital Administration: Implement a comprehensive e-governance
platform for efficient administrative processes.

@ Stakeholder Engagement: Develop portals for students, faculty, and
parents to access information and services online.

@ Data Management: Ensure secure and efficient data management
systems for academic records, financial transactions, and communication

Implementation Timeline

Focus on
infrastructure
developme i
of research centers,
and implementation of
e-gu\.'emﬂnca
platform

Roll out new
generation courses,
establish innovation
hub, and strengthen

industry
collaborations.

Expand student
support services,
launch green
initiatives, and
increase community
engagement.

Enhance
outcome-based
education, increase
skill development
programs, and secure
research funding.

Review and assess
progress, refine
strategies, and set
new goals based on
feedback and
achievements.

Evaluation and Feedback:

Regular monitoring and evaluation of progress agai

trategic goals.

Annual feedback sessions with stakeholders including students,
faculty, and industry partners,Continuous improvement based on
evaluation outcomes.




